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Overview of Sector Activation Plan 

Application Webinar

• Regional Investment Initiative Informational Webinar

• California Jobs First Objectives

• Purpose of Funding, Eligible Proposals and Eligible Entities 

• Ineligible Projects, Application Requirements and Scoring Criteria

• Next Steps & Support for Applicants – Key deadlines, resources, 

and where to get help.

• Q&A

https://youtu.be/YPSBYvB5zhA
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California Jobs First 
First of Its Kind Investment

At the core of this initiative: 

Build a Community-Led, Climate-Forward 

Economy by investing in key sectors to drive 

sustainable economic growth, innovation, and 

access to good-paying jobs.

*Statewide CA Jobs First webpage can be accessed here. 

https://jobsfirst.ca.gov/
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Purpose of Funding
• Invest in industries that will advance good-paying job opportunities in high-

opportunity industries and/or significantly improve job quality in specific industries.

• Advance projects that ensure disinvested communities are significant 

beneficiaries.

• Advance projects that assist the state in meeting climate goals and improve 

environmental sustainability.

• Advance projects physically located in or with significant participation from 
Orange County residents.

A total of $9 million has been allocated for Catalyst Pre-Development Activities. Of that, $8 million 

has already been awarded. Up to $1 million is released through this NOFO. 
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Good Paying Jobs

• Occupations/Source of Income that offer baseline annual earnings of 

$48,353, receive employer-sponsored health care/can afford 

healthcare coverage, have full time (35 hours/week) and full-year 

appointment (50 weeks or more).
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Available Funding

• Up to $1 million available through this NOFO to advance tasks mentioned in 

either of the 5 activation plans 

• Intent of scoring committee: allocate up to $200,000 per sector (Healthcare, 

Med-Tech, Childcare, Semiconductors, and Tourism & Outdoor Activities), if 

competitive proposals justify.

• Note: An Activation Plan is a project management tool designed to effectively execute strategies. It 

prioritizes tactics from Regional Plan Part II, converting them into specific tasks with timelines, assigned 

responsibilities, and identified budgets. These plans ensure partner accountability and support distributed 

implementation by extending beyond project lists to include organizational capacity, daily activities, and 

program focus. The plans also guide state support by targeting assistance, fostering inter -regional 

connections around common sectors, and informing policy and budget decisions.

https://ocbc.org/wp-content/uploads/2025/09/Catalyst-Pre-Development-NOFO-R3_.pdf
https://ocbc.org/wp-content/uploads/2025/08/Healthcare-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/08/Med-Tech-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/08/Med-Tech-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/08/Med-Tech-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/08/Child-Care-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/08/Semiconductor-Activation-Plan.pdf
https://ocbc.org/wp-content/uploads/2025/09/Tourism-and-Outdoor-Activiation-Plan.pdf
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Tourism and Outdoor Activation Plan

https://ocbc.org/wp-content/uploads/2025/09/Tourism-and-Outdoor-Activiation-Plan.pdf
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Regional Partners and Their Roles
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Regional Partners and Their Roles
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Regional Partners and Their Roles
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Eligible Entities

• Only those listed as a 'Responsible Party' in the Tactical 

Workplan.

• Or, entities that can reasonably classify themselves as 

associated with a responsible party.

• Example: Community college applying under Healthcare 

(Educational Institutions listed).

• Not reasonable: A community college claiming to be a Labor 

Union.
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Ineligible Projects

• Sector Investment Coordinators under Catalyst.

• Tasks not explicitly listed in the activation plans.
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Scoring Criteria (100 Points)

• Project Impact (20 points)

• Economic Equity (20 points)

• Work Plan (25 points) 

• Organizational Qualifications (20 points)

• Proposed Budget and Budget Narrative (15 points)

• References: 3 letters of reference from someone who is not employed by or is 

directly associated with your organization and does not stand to benefit financially 

from the project.

• *Scoring Criteria can be found on pages 8-9 in the NOFO packet

• Catalyst Application can be accessed here. 

https://www.grantinterface.com/Home/Logon?urlkey=charitable


CALIFORNIA JOBS FIRST     |    Proposed Project Criteria 14

Orange County Census Map

https://ocbc.org/initiatives/cjf/
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Grant Web Portal

https://www.grantinterface.com/Home/Logon?urlkey=charitable
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Proposers’ Webinars

• For an overview of the foundational work 

leading to the Catalyst pre-development Notice 

of Funding Opportunity (NOFO), view the 

recording of the Regional Investment Initiative 

Informational Webinar found here.

• Todays webinar recording will be made available 

on the California Jobs First webpage in a few 

days.

https://www.youtube.com/watch?v=YPSBYvB5zhA
https://ocbc.org/initiatives/cjf/


CALIFORNIA JOBS FIRST     |    Proposed Project Criteria 17

Next Steps & Support Available

Application Details and Rating 

• Application Deadline 

▪ October 17, 2025 by 5:00 pm PST

• Apply through the grant web portal here

Weekly Q&A Updates

• Email Questions: jobsfirst@ocbc.org

Support for Applicants: Grant Writing Mentors

• Request up to five hours of mentorship by 

emailing jobsfirst@ocbc.org.

Financial or Contract Related Questions 

• Email subcontracts@charitableventuresoc.org

https://www.grantinterface.com/Home/Logon?urlkey=charitable
mailto:jobsfirst@ocbc.org
mailto:jobsfirst@ocbc.org
mailto:subcontracts@charitableventuresoc.org


Thank you!

Business Initiatives Team, Orange County Business Council
jobsfirst@ocbc.org
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